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Website redesigning is not a simple task. Most of the companies that have tried to redesign their websites end up on the wrong side of their expectations. The associated problems include delayed project launch, an over-budget project, and lack of satisfaction regarding the project outcome. However, to make it a successful process, it is important to note the steps required. This part of the project will outline the website maintenance and implementation tasks to be completed, client and server technologies to be used, training of employees, and required duration and budget of the project.
Project Implementation and Maintenance
Before the website is delivered to the public or launched by the company, it should be tested. Testing of a project is a step in Implementing the project because this step outlines the difficulties or flaws that the design might have (Connolly, 2015). The website designers test for thongs such as the full functionality of scripts and forms, as well as last minute test for the compatibility issues brought by different browsers. The website should be optimized to be easily accessed in the recent browsers. The website designers will check whether all the codes written for the website validates. A valid code implies that the site meets the current compatibility requirements of browsers. 
A File Transfer Protocol (FTP) program is to be used during the implementation phase to upload the site files to the company's server. Once uploaded, there should be a run-through process that helps in ensuring all the files have been uploaded successfully. This step also ensures that the site continues to function long after implementation. Plugin installations and SEO are important details to be considered during website implementation. SEO will enable the optimization of the website with elements that help in website ranking by the search engine. These elements include a description, keyword, and title tags.
The development of a website is not over even after it is implemented. The company might be required to bring repeat visitors to the website. The only way that this can be possible is by offering new products or content on a regular basis. Therefore, the website designers should always be ready to improve and update website information. The company will use Content Management System (CMS) like WordPress on the website to allow a more hands-on kind of content update. The CMS will enable the project developers to utilize the available online software to design a database-driven site for the company. With CMS, website designers are not necessarily required because company employees and management can easily edit the content of the website anytime by themselves. This cuts the cost of implementation and maintenance of the website. Back-end administrative area will be given to the management, where they will be using an online text editor to modify the contents of the website (Jordan, 2015). However, the company has the will to have the web designers take control over the whole project maintenance if the management finds it uncomfortable to do their own updates.
Client and Server Technologies
It is crucial to have a server and client technology that works for the favor of the company desires and consumer needs. The website will employ Ajax web development technique. This technology will create interactive web applications whose intent is to create a feeling of responsiveness for the web pages, by interacting and exchanging small packets of data with the server. In this technology, the entire site does not have to be reloaded each time a user requests a change. In this regard, the webpage’s speed, interactivity, usability, and functionality is increased immensely. Since Ajax is based on standards like XML and JavaScript, it is usable on multiple different operating Systems, browsers, and computer architectures. 
Another technology that will be used is Java Server Pages(JSP) which enables designers and developers to easily maintain and rapidly develop dynamic web pages. The advantage of this technology is that it separates content generation from the user interface.
Project Duration and Budget
The duration of website design and implementation will depend on the size, functionality, complexity and, the different needs of the organization (Connolly, 2015). The business strategy and brand are a key determinant of the period required to implement the site. A regular small-sized website will require an approximate of not less than 5,000 dollars. The duration of implementing a website should be not less than 2 weeks because as stated earlier, different phases are very crucial. 
Training
Once a website is complete, the employees need to be trained on how to use it. Training will not take much of the company's time since the website is just like any other. Login titles, client, and server communication processes should be clearly known by the employees.
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